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Endowment Planning for Place Partnership
Attachment One:

Proposal Narrative





A.  VISION

Briefly describe your vision for a healthy community in your selected place.

     
B. AGREEMENT TO WORK ON ALL 10 OUTCOMES 

· For each of the 10 outcomes (listed below), list which local stakeholders and regional/statewide partners have been working on each outcome and what local 
activities are currently underway. In some cases, there may not be local stakeholders, regional/statewide partners or current activities. Please note that fact and comment 
on how you will begin to address the lack of stakeholder/partner activity during the planning phase.

· Identify any existing data sources or reports which will help you assess the specific needs of your place regarding each of the ten outcomes. In some cases, there may be no existing data available, which may require some focused data collection activities during the planning phase.

· Provide information on how to access the data or reports through the Internet. Please do not send paper copies.

1. All children have health coverage. 



Local stakeholders:

     


Regional and statewide partners:

     

Local activities:

     




Local data sources for assessment and learning:

     

2. Families have improved access to a health home that supports healthy behaviors. 



Local stakeholders:

     


Regional and statewide partners:

     


Local activities:

     




Local data sources for assessment and learning:

     



3. Health and family-focused human services shift resources toward prevention. 


Local stakeholders:

     


Regional and statewide partners:

     


Local activities:

     




Local data sources for assessment and learning:

     


4. Residents live in communities with health-promoting land use, transportation and community development. 


Local stakeholders:

     


Regional and statewide partners:
     


Local activities:
     



Local data sources for assessment and learning:
     


5. Children and their families are safe from violence in their homes and neighborhoods.


Local stakeholders:
     

Regional and statewide partners:
     

Local activities:
     



Local data sources for assessment and learning:
     

6. Communities support healthy youth development. 



Local stakeholders:
     


Regional and statewide partners:
     


Local activities:
     



Local data sources for assessment and learning:
     

7. Neighborhood and school environments support improved health and healthy behaviors. 



Local stakeholders:
     


Regional and statewide partners:
     


Local activities:
     




Local data sources for assessment and learning:
     

8. 
Community health improvements are linked to economic development.
 


Local stakeholders:
     


Regional and statewide partners:
     

Local activities:


     



Local data sources for assessment and learning:
     

9. Health gaps for young men and boys of color are narrowed. 



Local stakeholders:

     

Regional and statewide partners:
     


Local activities:
     



Local data sources for assessment and learning:
     


10. Strategic use of media elevates local experience to help influence

policy and systems change at all levels.

Local stakeholders:
     

Regional and statewide partners:
     

Local activities:
     




Local data sources for assessment and learning:
     

C. ENGAGEMENT OF COMMUNITY RESIDENTS

· Describe your process for engagement of community residents during the planning period, including engagement of youth.

     
· Provide a community engagement workplan (as an attachment) with:

· Required staffing (paid and volunteer) and what expertise, experience and capacity there is to engage community residents;

· Specific goals for the numbers of community residents to be engaged;

· Methods for engaging community residents (including any interpretation and translation services needed); and

· Processes for documenting and reporting out community resident perspectives.

D. ENGAGEMENT OF OTHER STAKEHOLDERS ESSENTIAL TO THE SUCCESS OF THE LOCAL PLAN 

· Identify which other local stakeholders are committed to be engaged in the planning process by attaching letters of support. The signer of the letter should be the highest level official available (e.g., executive director, CEO, department head) and be identified by title/position. Each letter of support should demonstrate the signer’s understanding 
of the proposal and the signer’s commitment on behalf of his or her organization/agency to participate in the planning process and should be on the letterhead of the organization/agency submitting the letter. There is no expected minimum or 
maximum number of letters of support.

· Provide a workplan (as an attachment) which includes planned community activities and timelines to discuss and develop ideas for how to achieve each of the 10 outcomes.

Describe the frequency and methods of communications and meetings, including who will be responsible for scheduling, convening, logistics, preparing agendas and recording minutes/documentation. 
     
· Specify the level of commitment expected from each local stakeholder and regional/statewide partner by noting the percentage of in-kind staff time they will devote to the planning activities and other resources (e.g., office space, printing/copying, data analysis) they will provide at no cost.

     
E. FACILITATION, DECISION-MAKING AND CONFLICT RESOLUTION TO ENSURE COLLABORATION

· Describe how your planning discussions will be facilitated and any decision-making and conflict resolution processes you will use. (We strongly encourage your use of an external, professional facilitator.)

     
· Fees for facilitators, mediators and other related professionals may be included in your proposed budget. You must specify hourly/daily rates, number of hours/days to be contracted and include resumes/curricula vitae (as attachments) for these proposed contractors and consultants.

     
F. FINALIZATION OF GEOGRAPHIC BOUNDARIES AND PLACE NAME
· Identify which local stakeholders will work with Endowment staff to finalize the geographic boundaries and name of your place.

     
· Identify any data sources or reports which might help inform this finalization. Provide information on how to access the data or reports through the Internet. Please do not send paper copies.

     
G. APPLICANT ORGANIZATIONAL CAPACITY

· Briefly describe the capacity (e.g., experience, staff expertise) of the applicant organization to administer the funds for this planning process. The applicant organization must have the capacity to receive and distribute the funds to contractors, local stakeholders/partners, meeting participants, and others and to comply with The Endowment’s grant reporting requirements (a six-month progress report and a final report)

     
· Prior grant history with The Endowment may be referenced as appropriate but is not a requirement to be an applicant organization.

     
H. PLANNING PROCESS BUDGET

· Provide a proposed line-item budget (as an attachment) for this planning process with a short narrative description/justification for each line item.

· An administrative fee for the applicant organization of up to 15 percent of all costs may be included. No other indirect costs are allowable.

· Line-item costs may include:

· Planning coordination

· Meeting costs (e.g., room rental, food, supplies)

· Facilitation

· Translation and interpretation

· Stipends or incentives for residents and stakeholder/partner organizations

· Meeting documentation

· Data analysis

· Proposal preparation

· Other (e.g., travel, child care, communications) – “other” costs must be specified.
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