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Approach and methodology
PURPOSE Provide a 10-year summary to the Board on the four main goals of the North Star Goals and Indicators. 

PROCESS OF 
DEVELOPING 
THESE 
MATERIALS

Document review

Review 125+ 
evaluations, memos, 
strategy documents, 
presentations, and 
proposals totalling 
2,000+ pages.

Collate data according 
to four main goals of 
the NSGIs.  

Stakeholder 
interviews

Conduct interviews 
with key staff, 
grantees, and 
advisors.

Collate and 
hand-code data 
according to four 
main goals of the 
NSGIs. 

Theme 
development 

Extract key themes 
according to four main 
goals of the NSGIs.  

Curate key themes and 
translate into 
“headlines” and a 
unified narrative.

Workshop and refine 
headlines and narrative 
with select leadership 
and staff.

Synthesis, 
iteration, and 

refinement 

Develop report with 
headlines, narrative, and 
matched data including 
external research.

*Iterate report with select 
leadership and staff.

Conduct rounds of 
revisions within a bound 
timeline. 

Finalize and submit report.

Data matching 

Match and verify data 
from document review 
to headlines.

Conduct external 
research to fill gaps 
within headlines and 
narrative.

Workshop data 
matching, headlines 
and narrative with 
select leadership and  
staff.

*May return to previous stages when iterating 
report with leadership and staff

Source: Methodology developed by Interactive Impact Labs. 
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TCE staff and leadership 
in 2019-20

BHC partners in 2019-20 

Consultants and external 
advisors
2019-20 

Contributors to previous 
years’ dashboards 

(2016-17, 2017-18, 2018-19)

Bea Solis (In Loving Memory)
Daniel Zingale
Geneva Wiki
Glenda Monterozza

Jenny Chheang
Jonathan Tran
Judi Larsen
Kate Shea
Leticia Alejandrez

AttendanceWorks
Children Now
UCLA
Veronica Terriquez
WestEd

Staff Partners
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Glossary of Terms

Note: The policy changes identified here reflect accomplishments championed by BHC participants during the initiative, but not necessarily with TCE funds. All TCE grants to BHC 
participants were made in compliance with the requirements of federal tax law. 
Source: “Public Charge: A New Threat to Immigrant Families, Protecting Immigrant Families; ”Propose changes to immigration rules could cost California jobs, harm public health,” 
UCLA Center for Health Policy Research, December 2018.

Term Definition

Integrated Voter 
Engagement

A strategy that embeds voter engagement efforts (registration, education, and turnout for an election) into the ongoing work of 
community organizing.

Local Control 
Funding Formula 
(LCFF)

Passage of Prop. 30 in 2012 (funding state public education through personal tax and sales tax increases) paved way for LCFF,
which is part of historic legislation passed in 2013 which directed increased funds to the state’s high-need districts and students. 

Proposition 47 Statewide legislation passed in 2014 that reclassified low-level, nonviolent felonies as misdemeanors and redirected state cost
savings to truancy and dropout prevention, substance abuse treatment and victim services. 

Proposition 57 Statewide legislation passed in 2016 that removes power from prosecutors to try juveniles as adults and improves parole chances for 
non-violent offenders.  

Public charge A “public charge” test is designed to identify people who may depend on the government as their main source of support and use this 
information to deny admission to the U.S., permanent residence status, or a green card. 

Currently, two public benefits, cash benefits (e.g. SSI) & long-term institutional care, considered for the test. 

The US Department of Homeland Security proposed legislation which would deny lawful resident status to anyone who has accessed 
programs such as Medicaid, food assistance, public housing, & others.

After a ruling by the U.S. Supreme Court on January 27, 2020, the Department of Homeland Security (DHS) can now implement their new 
rule relating to the “public charge” ground of inadmissibility. DHS announced that the rule will go into effect on February 24, 2020.
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Special thanks to co-investors 
APPENDIX

of our grantee partners

Akonadi Foundation
Axis Foundation
Balmer Foundation
Blue Shield of California Foundation
California Community Foundation
California Healthcare Foundation 
California Wellness Foundation
Catholic Campaign for Human Development 
Capital Impact Partners
Center for Health Program Mgt. (Sierra Health Fdn.)
Central Valley Community Foundation
City Heights Foundation
Chan Zuckerberg Initiative
Chorus Foundation
College Futures Foundation
Common Counsel Foundation
Community Foundation
Desert Healthcare District Foundation
Dignity Health
East Bay Community Foundation
Energy Foundation
El Sol
Evelyn and Walter Haas, Jr. Foundation
Firedoll Foundation
Ford Foundation
Footprint Foundation
Gerbode Foundation
Grove Foundation

Hazen Foundation
Healthy California Fund
Heising-Simons Foundation
Hellman Foundation
Hewlett Foundation
Hill Snowdon Foundation
Humboldt Area Foundation
James Irvine Foundation
JIB Fund Black Equity Initiative
Kaiser Permanente Foundation
Kamala Harris Foundation
Latino Community Foundation
Legler Benbough Foundation
Levi Strauss Foundation
Liberty Hill Foundation
Marguerite Casey Foundation
Marisla Foundation
Mission Edge San Diego
Mott Foundation
Needmor Fund
Obama Foundation - MBK Community Challenge
Open Society Foundations
Opus Community Foundation
Orange County Community Foundation
Parker Foundation
PICO California 
Power California
Price Foundation

Public Health Institute
Rady Children’’ Hospital
Regional Access Project Foundation
Rose Foundation
Rose Hills Foundation
Rosenberg Foundation
San Diego Grantmakers
San Francisco Foundation
Satterberg Foundation
Schultz Foundation
Sierra Health Foundation
Smullin Foundation
Social Impact Exchange
St. Joseph’s Health Systems
Stone Foundation
Sunlight Giving
UniHealth Foundation
UU Veatch at Shelter Rock
The 11th Hour Project 
Weingart Foundation
Well Being Trust
Wild Rivers Community Foundation
Y&H Soda Foundation
Youth Leadership Institute
Zellerbach Family Foundation


